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The agency #as ot alone in 1ts ignor

In this savagely. comoebtive towns, fop=) " anle of the forces boilirig beneath the sm--,.c y

"eign policy officials. have often made- therd faoa’ glitter of Iranian society. e
intelligence 8mﬁ&mpegoat3°fw?*~ The U.S, ambassador, ‘_mlham H Sum

:spreading riots were: Tiot 3 cause of major -
beoncern. The State: Department. shared

' The Senate Commiméc on-Intelligence-}
~E2 ahoﬁpotamomtsbandsm the form o .
o~ gty accurate CLA assessment of the
~ position of the shalt submitted to the White |
House in mid-August: When Congress con-:| -.
venes, the committee- will have to decide.
. how far to push’theinquiry_into Adm.]
* Stansfield’ Turner’s. performance as CIA
. director and what remedxalacnon to. rec-
ommend. .. .
The CIA assessmenf. was so far off the " spurces are essential. <
mark that Presiderit Carter is deeply con- |
cerned by this failure.to comprehend a szt— i
uation critical to American security.

_ Officlals who have seen the document

describe it as “180 degrees' wrong” in its,

. underestimation. of the growing 'political

B ) JETRR TP I

the realities. e

However, it'is the CIA’s Job abroad to::
know the depth and motivaticn of the op-
. position in countries important to U.S. se-
- curity. Satellite photography is of no help
in this task since: pohtxcal intentions are .

able, Carter officials fes] that policy could~
have been adjusted to head off. the crisis:

.There would have been less pressure on :

human rights and more insistence that the

shah reach a compromise settlement withy |

; .the moderate opposition elements. Even |

. reassurance that the shak. did not face . . Bow, little i3 known about how the oppos:-

1" even a serions crisis; much las the maJo: Ve tioms organized and financed. .

' revolt that has occurred... ) .-, - ‘This, failure, taken togethe: mth the .

T i Ty et 30 lackoiear}y warning on the Communist’

“coup in Afghanistan, trapsforming that.

» country into a Soviet satellite; has focused-]

. the administration’s concern on the-agen- |,
* cy's ability to collect and accurately-ana+1 5
" lyze.intelligence: Thers is: a- sympaﬂxenc-,
‘understanding- b the'. fac:.“that.‘congra«
‘'sional investigations, excessive publicity,]

and thexmtabmtycausedbyﬁvedxrectors £

in five years have badly shakénmorale:
‘~ - Under the white heat of so'much eriti-
. cistn, there is a natural tendency for oper- |+

e

ators in the field o play it safe by avoid. -

ing the risky recruitment of agents who.
may prove contrcversxal. The lack'of any .
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by

‘ with the CIA an uninformed optimism and
wasasxsolatedastheshahhzmselfimm :

= Congress “convenes. The elaction: results

- hidden from the camera” s gye, and humam :

If this kind of reportmg had been avaxl- ad
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legislation 5 protect the identity of CLaiy
officers overseas is an inhibiting factor: - “1‘
The risk of exposure of agent identities. ;

: m‘egaima]shkethen"rmeandmthe
" published; memoirs of dissaffected em-_
vloyees 1senougb to discourage the coop-
eration of foreign intelligence. services.
. The willingness of foreign citizens to sup-
. ply information when their lives may be
j at stake ismuchreduced. - °
e A
Respondmg to these genuine concerm,
Carter officials have put the Serate Intel»
.. ligence Committes on notice that they are
r notprepared ta accept many of the inhib» 4
+.- iting ;restrictions. and reporting: require- ]
_ ments that the committee has written ints |
its proposed new legal charter iar the m.

. telligence community.. <. . -

- They feel that the pendu}nm has swung o
. too far from madequate congressicral ov-§
ersight toward excessive congressional in-; |
i;. volvement in the ¢ dayotoday managemeut
L _of the agencyui, sums W L0 #
. -The stage i3 set for a showdm be~-.
v tween ‘the” administration and the Sexate '
~ committee.on these issues when the new |

.:

. indicate that the country is ready to sup~
... port a firmer defense posture bolsteredby
- aneffecuvemtelhgencesemce. ooy
After 19 months in office, "Admirat: ]
urner’s performance as CIA director is -
also coming under closer scrutiny froms::
. within the Carter administration... . ...
., He .must take responsibility for the.
xmsleadmg Iranian assessment, and it has -
~ raised questions about his Judgment and -
* style.oi management.
- In addition to recently pubhshed cnti- 3
cism of his personal intervention in the es- .
. timating process, doubts are expressed..
" about the quality of some of the people ha. ]
,\. bas brought in from the cutside and the.i'—.
damagmg effect of drastic reorgamnnom
mOV@S. = Jn,_. Gii ot ~z~ e et T e -.-b, oy
-.x.Thereis.a, feelmg he 'spends- too much.
“fime’ “making pablic speeches aronnd. the :
country and not enoigh time at his desk. = "1
-"More than anything else at this stage,
Amencan intelligence peeds contmmty of
= competent leadership. The. hope is. that.}
“"Turner can:learn from the Iranian deha-

Ve

cle. There is no siga yet that Mr. Carcens
d_osngconﬁdencem’l‘mexashxspexsonal g

~*choice but a repetition of the Iranian fail-"

el changebismind. - s
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